TROIS JOURS POUR ANALYSER ET COMPRENDRE LES ENJEUX

==l DE L'INDUSTRIE DU FUTUR AFIN DE PROPOSER UN PLAN DE
TRANSFORMATION 4.0 A UNE PME

Programme du challenge Franco-Allemand

DAY 1

Discover a SME company
09h00 - 12h00
* Objective : SME discovery

SPRINT 1 Highlight the SME Processes

13h30-16h30 1 o Opjective : To model professional processes

DAY 2

SPRINT 2 Technological Improvement
09h00 - 12h00 | 4 Objective : Understand and adapt Technologies and concepts of the Industry 4.0

SPRINT 3 Organizational Improvement
13h30-16h30 | Objective : To propose a new organizational structure for the SME to become a SME 4.0

DAY 3

SPRINT 4 Results finalization
09h00 - 12h00 | Objective : Provide ideas to transform the SME into an SME 4.0. Describe your SME 4.0

SME 4.0 pitches
* Objective : Each team will have 5 min to pitch in front of a panel of professionals in order to present their
SME 4.0 project. A jury composed by 6 CEO and Managers (3 French and 3 German) will give Feedbacks on
each pitch.

13h30 - 16h30
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